Gila&Co. relevant experience in the Spanish Market

» Crafting solutions for troubled businesses since 1992.

» The Value of Experience.
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KEY TASKS
Diagnostic Review
Restructuring Viability Plan
Strategic Re-Alignment
Cash Management
Cost Management
Stakeholder Management
Labor / Redundancy Plans
Operations Restructuring
Marketing Mix
Financial Restructuring
M&A
Organization Re-Alignment
Organized Liquidation
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